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R “Pokemon: Sustaining the Business Success of a Japanese Pop
Culture Icon”  (FEIL - 7 LA 2)

— Describes the ‘secrets’ of Pokemon’s business success, including product
concept and media marketing mix, and challenges students to defy the




‘product life cycle’ and keep that success going.

T =A=a—A “Anmime News Network: Building a Sustainable Business in
a Niche Market” (7 LA 2)

— Presents the challenges facing an ‘otaku’-focused internet business heavily
dependent on advertising revenue as the external environment,

including the popularity of Japanese anime, evolves.

BT A s 2 a—4—4%—2 “Note on Video and Computer Games (2012)
(Banjar *+ 7 LA ) ”

— Describes the state of the global video game industry in 2012, with
particular focus on how smart phones and tablets, social networks, and
new business models are changing the nature of competition and options

for game developers.

Q 7 —2  “Q-Games: Competing as an Independent in a Giant-dominated
Video Game Industry” (7 LA %)

—  Q-Games is a successful Kyoto-based video game producer. I have
developed connections with the company and they would probably
cooperate should I approach them about writing a case. It would be about
the independent video game developer scene in Japan, how Q-Games has
succeeded with their “Pixel Junk” series, and more generally about
challenges and opportunities for independent developers in an industry
traditionally dominated by Sony, Nintendo, etc.

AKB4 8 “AKBA48: Reaching for Worldwide Success” (7 LA )

—  Describes the AKB48 phenomenon — including the product concept,
revenue model, and producer Yasushi Akimoto’s approach to innovation
and business development. Also raises the issue of cultural
transferability: Can the AKB model achieve similar success in other
Asian countries and/or the West? If so, how?

HE: “Japanese Noh Drama: Traditional Arts in a Modern World” (7 Lo %)

— This is just an idea at this stage. It would be about Kawamura-sensei’s
profession and Noh theatre, and the challenges of keeping Noh (and
other traditional arts) alive and prosperous in a world where their
popularity has declined and they are in danger of becoming cultural
relics that have lost their relevance and vibrancy.

AT LK 7 ) A3 T “Slumdog Millionaire: The Book, the Movie, and
Intellectual Property Rights” (B RZ7 A7« 7 LA Z)

— This case is about intellectual property rights and licensing. It stars Vikas




Swarup, the author of the book on which the hit move “Slumdog
Millionaire” was based, and revolves around the decision he has to make
on a second book regarding an option for universal (vs. country or
regional) rights.

WIEY  “Virtual Idol Hatsune Miku: User Innovation in Japan” (7 LA
2« Zhang * Sugai * Aroean * Tian)

— Sapporo-based Crypton Future Media, using Yamaha’s “Vocaloid” (vocal +
Android) technology, has an unexpected hit on its hands in virtual idol
singer Hatsune Miku. The question is how Miku matches up with
Crypton’s core skills and how to maximize her potential as a revenue
producer.

- AR —AlZ, FHFREXOERBRBFICAN TV S,

FEOIEFEST 7 = “51 Kuban: A New Model for English Training Cafes in
Shanghai” (Liping * 7 L1 %)

— A Chinese entrepreneur with strong financial backing has a new concept
for a chain of ESL Cafes in Shanghai. Will it work?

@ EERFXTOER (FE)

Kondo, M. and Nagatomi, M. Dual Paradoxes of MUJI Brand: Japan vs. Cosmopolitan and
‘No-brand” (The 8th Annual Liverpool Symposium on Current Developments in
Ethnographic Research in the Social and Management Sciences) August, 2014
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