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Doshisha Business School starts Global MBA program in
English in fall 2009. To enhance its academic activities and meet
the need for creating green business environment and futures, this
research project is performed for two years jointly by the
instructors of the program under the main theme: Designing Green
Businesses. The research will be carried out with the research
assistance by global students in the program to reflect their
diversified views for green business opportunities worldwide.
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Collective Activities

* Green MBA Forum in Kyoto, which will be held annually
and open to the public to present the fruit of our research.

* Open green business seminars, which will be organized on
occasion by individual researchers to promote their specific
research opportunities.

* Publications (working papers, articles and books)
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Through the joint research activities on green business

be recognized as a world leading center for green business
researches among green researchers and MBA students. As a
by-product, it is also expected that student applications
(overseas and domestic as well) to our school will be
increased and outside research fund will be made
available.
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The fruits of the research will be widely shared through our annual
green MBA forum, open seminars and publications.
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Green Capitalism in Asia:

Individual Political economy of business and society
Research Theme
2 WEEAZN— Harukiyo Hasegawa
Research
Member
3 ERHITER A sustainable green economy cannot be delivered by technological
Objective innovation in the private sector alone. All socio-economic stakeholders

in our society including the state, business and civil society must interact
in a meaningful and effective manner to steer the economy toward a
future of green capitalism. A comprehensive understanding of the
dynamic interactions between the stakeholders of green capitalism is
therefore essential if we are to propose policies and strategies for
business to tackle climate change and other environmental issues facing
our society today. Green capitalism no longer allows for business to be a
purely profit oriented activity. Increasingly, civil society will hold higher
expectations for business not only as an agent for sustainable growth but
also as a guardian for the well-being of society in uncertain times. An
analysis of the response and role of business thus far in the development

of green capitalism will be critical.

A major objective of this research is to analyze and examine various
‘tensions’ between the three contextual institutional factors (the state,
business and the civil society) that determine business responses
(interests). These tensions and its nature, and its relation to our society
will be analysed and assessed from the perspective of long term
sustainable development. It is our objective to play a part in shaping a
‘green’ socio-economic system in which future generations can continue
to live on this planet without fear and threat of environmental problems.
We will examine major issues of sustainable development in Asia along
with business responses and their consequences on civil society. We also

aim to formulate a new model for ‘green’ socio-economic systems.'
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Research Plan

We will use an inter-disciplinary approach to research using both
quantitative (positivist) and qualitative (interpretive) methods from
economics, sociology, technology, psychology, politics and business.
Quantitative methods will be used for the analysis of data to gain an
overview of the current green challenges to society, while qualitative
methods will be used to identify the nature of tensions at the intersection
of states, markets and civil society. We wish to examine the interactions
of business and civil society in the context of these tensions to identify

means for promoting ‘green’ socio-economic development.

Major areas of research

Part One: theory and perspective

1. Market failure and the rationale for a new ‘green’ socio-economic
model

2. Business responses to major environmental issues

3. Political responses to major environment issues

4. Social responses to major environment issues

5. A green paradigm for state, business and civil society

Part two: case studies
6. Japan

7. China

8. India

9. Korea

10. Thai

11. Malaysia

Key questions to be asked

Relations between the state, market and business

Tensions among stakeholders

Who suffers most from the current economic paradigm?

Who benefits most from the current economic paradigm?

A new framework for green sustainable development

What kind of civil society can we envision in a green capitalist

economy?

Research plan and schedule
This research will tentatively be called “Charting a new course for Green
Business in Asia”. It is planned as a collective work of various people

who wish to join this broad based research project. Researchers will




include DBS global MBA students as well as other researchers both
within and beyond Doshisha. We will hold regular seminars and
discussions inviting professionals and specialists from Asia and beyond.
The research project will also involve field research on relevant issues in

specific Asian countries.

Year one (2010): The first year will consist mainly of stafistical data
collection and various case materials collected by research assistants.
Several seminars and discussions will be held in order to clarify and
deepen understanding of the rationale behind this research. This will be
followed by a review of literature and presentations of ideas and
knowledge from the collected materials.

Year two (2011): Original research on individual issues included in part
one.

Original research on country specific issues in Asia, particularly in
Japan, China and India.

5 X omE
Expected Effect

We can expect to identify tvpes of tensions (resisting and promoting
forces of green capitalism) and chart the path for rational green
capitalism
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Method of
Research
Publication

1) seminars
2) conference presentations

3) journal papers/monograph publications
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Greening the value chain:
Building competitive advantage through sustainability in East Asia
Key theme 1: An investigation into the relationship between
value chain governance and sustainable business practices.
Key theme 2: To develop understanding of the changing nature of
business organization in the East Asian context.
Key theme 3: To develop understanding of the changing nature of

business organization in key industrial sectors.

2 FHZEAIN— AFTIWA T>2FUa— (Andrew STAPLES)
Research
Member

3 {EREZEERY This project seeks to develop our understanding of the link between
Objective value chain governance and the adoption of sustainable business

practices. While there is a growing body of work that examines the
implementation of sustainable supply chain management practices
within individual firms and industrial sectors, less has been achieved in
terms of locating these studies in the value chain analysis context. This
project seeks to fill this lacuna and in doing so represents an innovative
contribution to an increasingly important field. We therefore propose a
two-year project to survey and examine this theme in the context of

manufacturing industries in East Asia including Japan.

While interpretations of sustainability differ among various actors, clear
examples of the ways in which competitive advantages are built
through, say, the reduction or elimination of waste within a production
process may be more universally understood. At the same time it is also
the case that value chain governance is determined through a
combination of industry specific characteristics, technological
competence, and geographical ‘embeddedness’ of the lead or

dominant firm with the value chain. Moreover, firms may seek to




manage a given value chain through, at one extreme, the market
mechanism or, at the other, by fully integrating activities within the firm.
Given this, we can observe that ability to influence suppliers and
customers within the value chain is dependent on the nature of
governance employed. This then leads us to consider the central
research question of this project which is to what extent is the ability to
implement sustainable business practices determined by the nature of

value chain governance?

4 BRZeEtHE
Research Plan

2010

Literature review

This project will require reference to the body of literature from the
fields of supply chain management, value chain analysis, and
sustainability. Major texts include Stadtler and Kilger (2002) Supply
Chain Management and Advanced Planning, Berlin: Springer; Esty and
Winston (2009) Green to Gold, New Jersey: Wiley; Wheelen and Da
Hunger (2009) Strategic Management & Business Policy: Achieving
Sustainability (12th Edition), Prentice Hall; Tabrizi and Tseng (2001)
Transformation Through Global Value Chains: Taking Advantage of
Business Synergies in the United States and China, Stanford Business
Books; Starmanns and Braun (2006) Environmental Governance in
Global Production Chains - A Conceptual Framework Based on Network
and Stakeholder theory, Raimund Bleischwitz & Oliver Budzinski ;
Schmitz (2005) Value Chain Analysis for Policy Makers and Practitioners,
ILO.

Development of methodology

An inter-disciplinary approach to research using both quantitative and
qualitative methods will be employed. Quantitative methods will form
the basis for an initial survey of managers in the specified sectors and
will inform the development of a qualitative methodology based on
semi-structured interviews and the case study method. The qualitative
phase will be led by a pilot study to confirm and refine the methods
employed. This will require both domestic and international travel.

2011

Field work, analysis, and writing up.

Once the methodology has been established, the research project will
move to the data collection stage. It is proposed that targets for field

work are sampled from a range of industrial sectors within




manufacturing industries to include automotives, electronics and
machinery operating within East Asia. These are sectors that are
characterized by extensive supplier networks and hence offer
competing examples of value chain governance. Additionally this
project seeks to examine value chain structures lead by firms from East
Asia (including Japan, South Korea and China), Europe and North
America. This stage of the project will require on-site data collection
necessitating both domestic and international travel. The findings will
be considered in a comparative context. More specifically, the structure
of this project facilitates comparison within and between industrial

sectors and national models.

The final dissemination stage will require funding to support attendance
at conferences and publications.
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Output from this project will be disseminated in print through articles
submitted to relevant business and social science journals and chapter
contributions to edited volumes. The work will also be submitted as
conference papers targeted at the following organizations: Euro-Asia
Management Studies Association, Academy of Management and
Academy of International Business. Research documents will also be

made available online using the departmental webpage.
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Doshisha Business School starts Global MBA program in
English in fall 2009. To enhance its academic activities and meet]
the need for creating green business environment and futures, this
research project is performed for two years, starting the academic
year of 2010, jointly by the instructors of the program under the
main theme: Designing Green Businesses. The research will be
carried out with the research assistance by global students in the
program to reflect their diversified views for green business
opportunities worldwide.
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Collective Activities

* Green MBA Forum in Kyoto, which will be held annually

and open to the public to present the fruit of our research.

% Open green business seminars, which will be organized on
occasion by individual researchers to promote their specific
research opportunities.

* Publications (working papers, articles and books)
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Through the joint research activities on green business
model, it is expected that Doshisha Business School will
be recognized as a world leading center for green business
researches among green researchers and MBA students. As a
by-product, it is also expected that student applications
(overseas and domestic as well) to our school will be
increased and outside research fund will be made
available.
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The fruits of the research will be widely shared through our annual
green MBA forum, open seminars and publications.
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Green Capitalism in Asia:

Political economy of business and society
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3 {EREAFEERY A sustainable green economy cannot be delivered by technological
Objective innovation in the private sector alone. All socio-economic stakeholders

in our society including the state, business and civil society must interact
in a meaningful and effective manner to steer the economy toward a
future of green capitalism. A comprehensive understanding of the
dynamic interactions between the stakeholders of green capitalism is
therefore essential if we are to propose policies and strategies for
business to tackle climate change and other environmental issues facing
our society today. Green capitalism no longer allows for business to be a
purely profit oriented activity. Increasingly, civil society will hold higher
expectations for business not only as an agent for sustainable growth but
also as a guardian for the well-being of society in uncertain times. An
analysis of the response and role of business thus far in the development
of green capitalism will be critical.

A major objective of this research is to analyze and examine various
‘tensions’ between the three contextual institutional factors (the state,
business and the civil society) that determine business responses
(interests). These tensions and its nature, and its relation to our society
will be analysed and assessed from the perspective of long term
sustainable development. It is our objective to play a part in shaping a
‘green’ socio-economic system in which future generations can continue
to live on this planet without fear and threat of environmental problems.
We will examine major issues of sustainable development in Asia along
with business responses and their consequences on civil society. We also

aim to formulate a new model for ‘green’ socio-economic systems.'
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We will use an inter-disciplinary approach to research using both
quantitative (positivist) and qualitative (interpretive) methods from
economics, sociology, technology, psychology, politics and business.
Quantitative methods will be used for the analysis of data to gain an
overview of the current green challenges to society, while qualitative
methods will be used to identify the nature of tensions at the intersection
of states, markets and civil society. We wish to examine the interactions
of business and civil society in the context of these tensions to identify

means for promoting ‘green’ socio-economic development.

Major areas of research

Part One: theory and perspective

1. Market failure and the rationale for a new ‘green’ socio-economic
model

2. Business responses to major environmental issues

3. Political responses to major environment issues

4. Social responses to major environment issues

5. A green paradigm for state, business and civil society

Part two: case studies
6. Japan

7. China

8. India

9. Korea

10. Thai

11. Malaysia

Key questions to be asked

Relations between the state, market and business

Tensions among stakeholders

Who suffers most from the current economic paradigm?

Who benefits most from the current economic paradigm?

A new framework for green sustainable development

What kind of civil society can we envision in a green capitalist
economy?

Research plan and schedule
This research will tentatively be called “Charting a new course for Green

Business in Asia”. It is planned as a collective work of various people

2




who wish to join this broad based research project. Researchers will
include DBS global MBA students as well as other researchers both
within and beyond Doshisha. We will hold regular seminars and
discussions inviting professionals and specialists from Asia and beyond.
The research project will also involve field research on relevant issues in

specific Asian countries.

Year one (2010): The first year will consist mainly of statistical data
collection and various case materials collected by research assistants.
Several seminars and discussions will be held in order to clarify and
deepen understanding of the rationale behind this research. This will be
followed by a review of literature and presentations of ideas and
knowledge from the collected materials.

Year two (2011): Original research on individual issues included in part
one.

Original research on country specific issues in Asia, particularly in
Japan, China and India.

5 HiffEhBEE
Expected Effect

We can expect to identify types of tensions (resisting and promoting
forces of green capitalism and chart the path for rational green
capitalism
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Publication

1) seminars
2) conference presentations

3) journal papers/monograph publications
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Greening the value chain:
Building competitive advantage through sustainability in East Asia
Key theme 1: An investigation into the relationship between
value chain governance and sustainable business practices.
Key theme 2: To develop understanding of the changing nature of
business organization in the East Asian context.
Key theme 3: To develop understanding of the changing nature of

business organization in key industrial sectors.
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3 {ARBIFEER This project seeks to develop our understanding of the link between
Objective value chain governance and the adoption of sustainable business

practices. While there is a growing body of work that examines the
implementation of sustainable supply chain management practices
within individual firms and industrial sectors, less has been achieved in
terms of locating these studies in the value chain analysis context. This
project seeks to fill this lacuna and in doing so represents an innovative
contribution to an increasingly important field. We therefore propose a
two-year project to survey and examine this theme in the context of
manufacturing industries in East Asia including Japan.

While interpretations of sustainability differ among various actors, clear
examples of the ways in which competitive advantages are built
through, say, the reduction or elimination of waste within a production
process may be more universally understood. At the same time it is also
the case that value chain governance is determined through a
combination of industry specific characteristics, technological
competence, and geographical ‘embeddedness’ of the lead or

dominant firm with the value chain. Moreover, firms may seek to




manage a given value chain through, at one extreme, the market
mechanism or, at the other, by fully integrating activities within the firm.
Given this, we can observe that ability to influence suppliers and
customers within the value chain is dependent on the nature of
governance employed. This then leads us to consider the central
research question of this project which is to what extent is the ability to
implement sustainable business practices determined by the nature of

value chain governance?
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Research Plan

2010

Literature review

This project will require reference to the body of literature from the
fields of supply chain management, value chain analysis, and
sustainability. Major texts include Stadtler and Kilger (2002) Supply
Chain Management and Advanced Planning, Berlin: Springer; Esty and
Winston (2009) Green to Gold, New Jersey: Wiley; Wheelen and Da
Hunger (2009) Strategic Management & Business Policy: Achieving
Sustainability (12th Edition), Prentice Hall; Tabrizi and Tseng (2001)
Transformation Through Global Value Chains: Taking Advantage of
Business Synergies in the United States and China, Stanford Business
Books; Starmanns and Braun (2006) Environmental Governance in
Global Production Chains - A Conceptual Framework Based on Network
and Stakeholder theory, Raimund Bleischwitz & Oliver Budzinski ;
Schmitz (2005) Value Chain Analysis for Policy Makers and Practitioners,
ILO.

Development of methodology

An inter-disciplinary approach to research using both quantitative and
qualitative methods will be employed. Quantitative methods will form
the basis for an initial survey of managers in the specified sectors and
will inform the development of a qualitative methodology based on
semi-structured interviews and the case study method. The qualitative
phase will be led by a pilot study to confirm and refine the methods
employed. This will require both domestic and international travel.

2011

Field work, analysis, and writing up.

Once the methodology has been established, the research project will
move to the data collection stage. It is proposed that targets for field

work are sampled from a range of industrial sectors within




manufacturing industries to include automotives, electronics and
machinery operating within East Asia. These are sectors that are
characterized by extensive supplier networks and hence offer
competing examples of value chain governance. Additionally this
project seeks to examine value chain structures lead by firms from East
Asia (including Japan, South Korea and China), Europe and North
America. This stage of the project will require on-site data collection
necessitating both domestic and international travel. The findings will
be considered in a comparative context. More specifically, the structure
of this project facilitates comparison within and between industrial

sectors and national models.

The final dissemination stage will require funding to support attendance
at conferences and publications.
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Publication

Output from this project will be disseminated in print through articles
submitted to relevant business and social science journals and chapter
contributions to edited volumes. The work will also be submitted as
conference papers targeted at the following organizations: Euro-Asia
Management Studies Association, Academy of Management and
Academy of International Business. Research documents will also be

made available online using the departmental webpage.
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